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About the Syrian NGO Alliance (SNA)
Introduction and Objectives

Since 2011, Syrian civil society organizations have played a pivotal role in responding to the humanitarian crises 
resulting from the conflict, which led to the displacement of millions of civilians and a widespread collapse of the 
basic services infrastructure. With the onset of the transitional phase following the liberation of Syria in Decem-
ber 2024, the significance of this role became increasingly prominent in supporting recovery, rebuilding, and 
fostering community participation to ensure the restoration of Syrians' dignity and rights, while anchoring the 
foundations of good governance and sustainable development. 

Against this backdrop, the Syrian NGO Alliance enhanced its operational framework to align with the impera-
tives of this new era. Following the acquisition of the necessary legal licenses by its member organizations, SNA 
commenced its operations from within the country, relocating its headquarters to the capital, Damascus, and 
expanding its national footprint. 

This transition represents a critical turning point through which SNA realigned its priorities toward coordinating 
humanitarian and development efforts, contributing to recovery and reconstruction, promoting civil peace, em-
bedding the principles of transparency and accountability, and empowering Syrians to actively participate in 
humanitarian and developmental decision-making. 
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Who We Are
The Syrian NGO Alliance is an independent national network comprising Syrian civil society organizations oper-
ating in the humanitarian and development sectors. SNA is strictly committed to international humanitarian 
standards and the principles of transparency, accountability, and good governance. 

SNA serves as a representative and coordinating platform aimed at unifying efforts, enhancing the role of 
member organizations, and supporting their engagement in recovery pathways, institutional rebuilding, and 
policy-making relevant to humanitarian and developmental affairs in Syria. By combining extensive field experi-
ence accumulated since 2011 with the institutional capacities developed by member organizations following 
their transition to operating internally, SNA amplifies the voice of Syrian civil society before national and inter-
national stakeholders, reinforcing its status as an effective partner in building modern Syria. 

Vision
A community-rooted alliance leading impact to build the Syria we aspire to.

Mission
A national alliance that brings together Syrian civil society organizations to coordinate humanitarian and devel-
opmental efforts, support recovery, enhance community participation, and conduct evidence-based advocacy. 
This mission is dedicated to protecting the rights of Syrians, building their capacities, and contributing to the 
reconstruction of a modern Syrian state.
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Core Values
Trust

EfficiencySolidarity

Equality Inclusivity and
Partnership

We listen positively to one 
another, manage our dia-

logues with respect and 
understanding, and strive 
to reinforce trust among 

our members. We aim for 
this to positively reflect on 
the confidence of Syrian 

youth toward humanitari-
an action as a whole

We envision SNA as a 
leading platform for joint 
civil action in Syria, facili-

tating the exchange of 
expertise, experiences, 
and resources within an 

environment of coopera-
tion and partnership. 

Rationalizing available 
resources, minimizing 

waste, and avoiding dupli-
cation of efforts to maxi-

mize the impact and bene-
fit derived from projects 

and services. 

We firmly believe that we 
achieve more when we 

work together, and that we 
are stronger when we 

unite to accomplish our just 
objectives. 

We are all equal in rights 
and duties. This equality 

stems from our members' 
commitment to justice and 
non-discrimination toward 

all beneficiaries, regard-
less of ethnic, racial, reli-
gious, or regional back-

ground. 
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Member Organizations of the Syrian NGO Alliance (SNA)
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Activities of the Syrian NGO Alliance (SNA)

To foster knowledge exchange and institutional capacity building, SNA organized a series of specialized workshops and 
expert forums. These initiatives featured advanced training modules covering strategic planning, contextual analysis, 
conflict management, and digital transformation. By facilitating the exchange of expertise between national organiza-
tions and international experts, SNA enhanced the capacities of Syrian organizations to design and execute highly effec-
tive, sustainable humanitarian and developmental programs.

Furthermore, SNA developed a comprehensive advocacy strategy that out-
lined the core priorities for humanitarian action and community development. 
This strategy placed a strong emphasis on funding sustainability and the em-
powerment of local organizations. To ensure that the priorities of civil society 
are consistently monitored and that the essential issues facing vulnerable 
groups are addressed, SNA regularly issued monthly briefs and policy recom-
mendation papers, effectively conveying the Syrian perspective to donors and 
key decision-makers. 

Throughout 2025, the Syrian NGO Alliance played a pivotal role in representing the 
voice of Syrian civil society at both local and international levels. This was achieved 
through its active participation in key international conferences and forums, most 
notably the "Humanitarian Action and Recovery in Syria" conference held in 
Damascus, which brought together more than 150 local and international organiza-
tions. During this event, SNA contributed signi�cantly to drafting practical recom-
mendations focused on localization, local leadership, sustainable funding, and 
ensuring the e�ective participation of local communities in decision-making path-
ways. 
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SNA also convened multiple high-level coordination meetings with the Ministry of Social Affairs and Labor, alongside 
other government entities. These efforts aimed to institutionalize civil society participation in decision-making processes, 
expedite official approvals, and optimize the operational environment for humanitarian actors. Additionally, SNA sup-
ported the Ministry in operationalizing the case management framework for beneficiaries, thereby strengthening overall 
coordination and transparency. 

In line with its strategic expansion, SNA broadened its partnership network with prominent international bodies, including 
ICVA, Oxfam, NORAD, and the German Federal Office for Migration and Refugees (BAMF), in addition to several Euro-
pean donors. These partnerships served to exchange technical expertise, sponsor joint initiatives, and guarantee that 
the voice of Syrian civil society is integrated into international platforms and global policy-making circles. 

Concurrently, SNA actively championed the rights and causes of women, youth, and vulnerable demographics. This was 
translated into targeted initiatives aimed at protecting women in post-conflict phases, amplifying youth engagement in 
decision-making, and supporting persons with disabilities. SNA provided essential legal and psychosocial support for 
women, fostered economic empowerment for youth, and advocated for the protection of civic space, thereby reinforc-
ing the inclusivity of humanitarian and developmental efforts. 
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Finally, SNA continuously upgraded the professional skills of its member organizations 
through tailored training and mentorship tracks. It actively participated in public advocacy 
events and launched strategic media campaigns to highlight the critical role of Syrian civil 
society. SNA also backed specialized workshops on mine action, economic recovery pro-
grams, and the rehabilitation of basic services, while consistently reaffirming that local 
community leadership must remain the cornerstone of all interventions. This holistic ap-
proach underscores SNA's unique capacity to seamlessly merge coordination, evi-
dence-based advocacy, and institutional capacity building within its overarching strategic 
vision for 2025. 

Addressing systemic operational bottlenecks, SNA proactively tackled the funding chal-
lenges and banking restrictions encountered by Syrian organizations. The alliance provided 
structured recommendations to diversify funding streams, promote long-term institutional 
funding, and establish locally-led pooled fund mechanisms. It also contributed substantially 
to formulating a national framework for localization and elevating the quality of partner-
ships between local organizations and international donors. 

To advance institutional accountability and structural cohesion, SNA spearheaded strategic 
projects such as B-VOICES. These projects were instrumental in enhancing inclusivity, 
accountability, and synergy among Syrian organizations, while ensuring the institutionaliza-
tion of effective national coordination practices. Additionally, SNA contributed to the ad-
vancement of humanitarian data tools to optimize planning and targeted interventions, 
while systematically streamlining voluntary return processes for returnees to Syria. 

To ensure rigid compliance with international benchmarks, SNA institutionalized dedicated 
monitoring, evaluation, accountability, and learning (MEAL) mechanisms. Through system-
atic data collection and analysis, the production of comprehensive policy briefs, and the 
rigorous review of project outcomes, SNA ensured the assimilation of best practices and 
maximized the tangible field impact of humanitarian and developmental programs on the 
ground. 
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Key Achievements of Member Organizations and 
Implemented Projects across Humanitarian Sectors (2025).

Number of Active 
Member Organizations: 

Total Number of Unique 
Beneficiaries Reached: 

Total Number of Unique
Beneficiaries Reached: 

Total Number of 
Implemented Projects

Multi-sectoral Projects 656

12,398,950

National NGOs 21

287,439,334 $
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n 2025, the Syrian NGO Alliance (SNA) advanced its advocacy and co-
ordination, strengthening the Syrian civil society’s local and internation-
al presence. SNA developed a comprehensive advocacy strategy with 
practical recommendations for donors and stakeholders, establishing 
humanitarian and local development priorities, and tracking progress 
through monthly updates and policy papers shared with partners.

SNA co-organized and managed strategic events, notably the confer-
ence "Humanitarian Action and Recovery in Syria: Local Solutions for 
Sustainable Impact," defining discussion tracks and drafting actionable 
recommendations on funding, community engagement, and local 
leadership. It also boosted Syrian NGOs' participation in international 
dialogue platforms, including Senior Humanitarian Officials meetings in 
Norway and regional workshops, to highlight challenges in funding, 
localization, and the necessity of investing in local capacities.

To support coordination, SNA enhanced cooperation with relevant Syrian ministries and facilitated communica-
tion between member organizations and government entities to follow up on conference and workshop out-
comes and integrate civil society recommendations into national plans. Additionally, it coordinated with interna-
tional partners—such as ICVA, Oxfam, NORAD, and BAMF—to exchange expertise and facilitate joint projects 
targeting the most vulnerable groups, including returning women, youth, and persons with disabilities.
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Key Achievements of the Alliance in Coordination 
and Advocacy (2025)
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Key Achievements of the Alliance in Coordination 
and Advocacy (2025)

SNA focused on enhancing local representation within financing and advocacy mechanisms by developing tools 
and policy papers to identify humanitarian needs, track funding, and operationalize accountability between 
local organizations and international donors. It also contributed to preparing targeted consultations and 
research, alongside interactive workshops for knowledge exchange, ensuring the synergy of coordination 
efforts between Syrian civil society and international organizations

Through these e�orts, SNA has demonstrated that it is not merely a coordinator among Syrian organizations, but a lead-
ing voice representing civil society in advocacy and policy formulation. It continuously works to ensure funding sustain-
ability, strengthen partnerships, and expand the scope of local decision-making, thereby guaranteeing the e�ective-
ness of the humanitarian and developmental response in Syria
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January 2025 

January 2025

Through its periodic newsletter issued in January 2025, the Syrian NGO 
Alliance documented the mobilization and field efforts of its member 
organizations. The newsletter also reviewed the latest coordination and 
advocacy initiatives undertaken by SNA, alongside monitoring key inter-
national news and announcements related to Syrian humanitarian affairs 
during that period.

Monthly Newsletter

SNA’s Participation in a Televised Interview on Syria TV Highlighting Relief 
Efforts in Syria: The Role of Coordination and Advocacy

The Monthly Newsletter - January 2025

Televised Media Interview

The SNA Coordinator participated in a broadcast on Syria TV, tracing the journey of joint action and advocacy 
since 2014, while highlighting humanitarian operational bottlenecks and financial transfer restrictions. The inter-
view also focused on strengthening field-level coordination mechanisms and early recovery priorities, empha-
sizing the absolute necessity of adopting sustainable solutions that support vulnerable demographics.
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Key Advocacy Products of the Alliance (2025)

https://syrianna.org/wp-content/uploads/2025/02/Jan-2025.pdf
https://youtu.be/YwozoEdKPQE?si=uQ_WlZMnAiHBftn5
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February 2025
Through its periodic newsletter issued in February 2025, the Syrian NGO 
Alliance documented the mobilization and field efforts of its member 
organizations. The newsletter also reviewed the latest coordination and 
advocacy initiatives undertaken by SNA, alongside monitoring key inter-
national news and announcements related to Syrian humanitarian affairs 
during that period.

Monthly Newsletter
The Monthly Newsletter - February 2025

January 2025
In cooperation with the Syrian American Council, the Syrian NGO Alliance addressed a letter to the US Adminis-
tration demanding sanctions relief, with the endorsement of 162 international organizations. The letter stressed 
the critical need to ease restrictions to support early recovery, rehabilitate basic infrastructure, and foster eco-
nomic stability, thereby guaranteeing the unhindered delivery of humanitarian aid and facilitating reconstruction 
efforts to serve the Syrian population.

Joint Advocacy Letter

A Letter Demanding the Lifting of Sanctions 
on Syria, in Cooperation with the Syrian Amer-
ican Council (SAC)

https://syrianna.org/wp-content/uploads/2025/03/Feb-2025.pdf
https://drive.google.com/file/d/1KtTOodtYhTnUsVC9XmnCn04lopDeuqu-/view?usp=sharing
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February 2025
The Syrian NGO Alliance, alongside 158 organizations, signed a letter 
addressed to the US Senate Foreign Relations Committee, calling for a 
strategic shift in policy toward Syria. The recommendations focused on 
lifting investment bans, easing sanctions, and restoring diplomatic rela-
tions to ensure the continuity of humanitarian aid and support economic 
stability and recovery.

Official Advocacy Letter

Signing a Letter Addressed to the Foreign Rela-
tions Committee in the US Senate

March 2025
Through its periodic newsletter issued in March 2025, the Syrian NGO Alliance documented the mobilization and 
field efforts of its member organizations. The newsletter also reviewed the latest coordination and advocacy 
initiatives undertaken by SNA, alongside monitoring key international news and announcements related to Syrian 
humanitarian affairs during that period.

Monthly Newsletter
The Monthly Newsletter - March 2025

https://syrianna.org/wp-content/uploads/2025/04/March-2025.pdf
https://drive.google.com/file/d/1lHTbRAIYg5NNaXJEB3hbzjRK1RkgkDIv/view?usp=sharing
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March 2025

March 2025

The Syrian NGO Alliance launched the "Syria at a Crossroads" advocacy 
campaign in conjunction with the Brussels Conference 2025. The cam-
paign featured a video showcasing field-level testimonies of humanitari-
an workers, focusing on core challenges within vital sectors to mobilize 
international support and shed light on the pressing humanitarian needs 
of the Syrian people.

Advocacy Campaign

Launching the "Syria at a Crossroads" Advocacy 
Campaign and Promoting it Widely

The Syrian NGO Alliance issued an official statement condemning the 
repeated Israeli escalation on Syrian territory and vital installations, 
reaffirming its rejection of any violations of national sovereignty. The 
statement called upon the international community to assume its 
responsibilities in halting the aggression and protecting the efforts of the 
Syrian population to rebuild their country and achieve stability and jus-
tice after years of war.

Official Statement

Statement Condemning the Israeli Aggression on 
Syria

https://youtu.be/pv3BTiWnEmI?si=V2g7MAQqT6Tfb_tr
https://syrianna.org/wp-content/uploads/2025/03/Statement-Condemning-Israels-aggression-on-Syria_compressed.pdf
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The Syrian NGO Alliance collaborated with more than 150 organizations 
to issue a joint statement prior to the Ninth Brussels Conference, urging 
the international community to make sustainable commitments that sup-
port long-term recovery. The statement emphasized the primacy of the 
rights and dignity of the Syrian people, the necessity of rebuilding infra-
structure, and the enhancement of community resilience to ensure last-
ing stability.

Joint Statement

Participating in the Preparation and Signing of 
the Joint Statement Ahead of the Ninth Brussels 
Conference

April 2025
Through its periodic newsletter issued in April 2025, the Syrian NGO Alliance documented the mobilization and 
field efforts of its member organizations. The newsletter also reviewed the latest coordination and advocacy 
initiatives undertaken by SNA, alongside monitoring key international news and announcements related to 
Syrian humanitarian affairs during that period.

Monthly Newsletter
The Monthly Newsletter - April 2025

March 2025

https://syrianna.org/wp-content/uploads/2025/04/Apr-2025.pdf
https://drive.google.com/file/d/1A2kx9vGs8zqmTu3rhxUl5eOslHhdcBQV/view?usp=sharing
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April 2025

April 2025

The Syrian NGO Alliance contributed to drafting an international state-
ment on "Resetting Humanitarian Action," presenting civil society's vision 
for transforming the global relief architecture. The contribution focused 
on empowering local actors, decentralizing coordination networks, and 
reforming financing mechanisms to guarantee a genuine transition 
toward a more equitable and effective humanitarian response.

The Syrian NGO Alliance and the Syria International NGO Forum (SIRF) addressed an advocacy letter to the 
Ministers of Foreign Affairs and Social Affairs, demanding the streamlining of organizational licensing proce-
dures. The letter stressed the imperative of direct partnerships and the elimination of mandatory intermediaries 
to strengthen national leadership and humanitarian localization, ensuring the efficient and transparent continui-
ty of international support.

Advocacy Statement

"Resetting Humanitarian Action" Statement

Joint Advocacy Letter

Joint Advocacy Letter with SIRF to Facilitate 
Humanitarian Action

https://reliefweb.int/report/world/joint-statement-humanitarian-reset-call-transformative-change
https://drive.google.com/file/d/1ChgH-_YuugERn-bd6D3P9Ff2W5edpTMf/view
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May 2025

May 2025

Through its periodic newsletter issued in May 2025, the Syrian NGO Alli-
ance documented the mobilization and field efforts of its member 
organizations. The newsletter also reviewed the latest coordination and 
advocacy initiatives undertaken by SNA, alongside monitoring key inter-
national news and announcements related to Syrian humanitarian 
affairs during that period.

Monthly Newsletter
The Monthly Newsletter - May 2025

Syrian civil society organizations and syndicates welcomed the decision to lift US sanctions, considering it a vital 
step toward easing human suffering and initiating the reconstruction phase. The statement affirmed that devel-
opment must be locally led to reflect the aspirations of the population, calling on donors to adopt an effective 
approach that reinforces aid localization as a cornerstone 

Joint Statement

Civil Society for Syria: A Statement on Lifting 
US Sanctions on Syria

https://drive.google.com/file/d/1i7T5nPbwIjWJcLYI5LOVnZi901Rb6zc6/view?usp=sharing
https://syrianna.org/wp-content/uploads/2025/07/May2025.pdf
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May 2025
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June 2025
Through its periodic newsletter issued in June 2025, the Syrian NGO Alli-
ance documented the mobilization and field efforts of its member 
organizations. The newsletter also reviewed the latest coordination and 
advocacy initiatives undertaken by SNA, alongside monitoring key inter-
national news and announcements related to Syrian humanitarian 
affairs during that period.

Monthly Newsletter
The Monthly Newsletter - June 2025

July 2025 
Through its periodic newsletter issued in July 2025, the Syrian NGO Alli-
ance documented the mobilization and field efforts of its member 
organizations. The newsletter also reviewed the latest coordination and 
advocacy initiatives undertaken by SNA, alongside monitoring key inter-
national news and announcements related to Syrian humanitarian 
affairs during that period.

Monthly Newsletter

The Monthly Newsletter - July 2025

https://syrianna.org/wp-content/uploads/2025/07/June-2025.pdf
https://syrianna.org/wp-content/uploads/2025/09/SNA-Newsletter-7-8-2025.pdf
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The Syrian NGO Alliance congratulated the population on the launch of the country's new visual identity, consid-
ering it an important symbolic step reflecting the aspirations of Syrians toward renewal and hope. SNA empha-
sized that this milestone embodies unified national visions and joint efforts, serving as a visual launchpad that fos-
ters belonging and supports the pathway toward building a free and stable Syria.

Communications Content
SNA Congratulations on the Launch of the New Visual Identity for Syria

The Syrian NGO Alliance issued a solidarity statement backing the efforts 
of the Ministry of Disasters and Emergencies in confronting the Latakia 
wildfires, reaffirming its support for affected populations. SNA stressed 
the vital importance of combining humanitarian and national efforts to 
control the fires and protect local communities, expressing its full readiness 
to contribute necessary support to alleviate the impact of the disaster.

Solidarity Post

SNA Solidarity Statement Supporting the Ministry 
of Disasters and Emergencies in Responding to the 
Latakia Wildfires

July 2025 

July 2025 

https://www.instagram.com/p/DLvC1lCtsnm/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/p/DLsdd4MNROi/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
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The Coordinator of the Syrian NGO Alliance (SNA) reviewed on Al-Ikhbariya Syria TV the challenges facing the 
UN humanitarian appeal and the current funding gaps. The interview emphasized the critical need to support 
urgent response plans and promote recovery and livelihood projects, focusing on protecting the most vulnerable 
populations and ensuring the effective delivery of aid to those in need across the affected governorates.

Televised Media Interview

Televised Media Interview

SNA’s Participation on Al-Ikhbariya Syria TV to Comment on the Extension 
of the 2025 Humanitarian Response Plan

The Coordinator of the Syrian NGO Alliance (SNA) outlined on Al-Ikhbari-
ya Syria TV the mechanisms for delivering humanitarian aid to Suwayda, 
commending the coordination with government and UN entities. The dis-
cussion addressed funding and logistical challenges, as well as the situa-
tion of displaced persons, while underscoring the necessity of transparen-
cy in distribution and the importance of supporting civil society to ensure 
direct assistance reaches eligible beneficiaries.

SNA Coordinator’s Appearance on Al-Ikhbariya 
Syria TV to Review the Details of Aid Entry into 
Suwayda

July 2025 

July 2025 

https://www.youtube.com/watch?v=ImcdUx3wUL4
https://www.youtube.com/watch?v=mdebNKpPvxk


The Coordinator of the Syrian NGO Alliance (SNA) discussed on 
Al-Ikhbariya Syria TV the arrival of the fourth humanitarian 
convoy to Suwayda, highlighting the obstacles in needs assess-
ment and the shortage of specialized personnel. The interview 
stressed the need to activate the role of local civil society, 
ensure transparency in distribution, and decouple humanitari-
an action from political dynamics to meet sustainable needs.

SNA’s Contribution on Al-Ikhbariya Syria TV Regarding the Continuous Flow 
of Aid to Suwayda and the Role of Civil Society

August 2025
Through its periodic newsletter issued in August 2025, the Syrian NGO Alliance documented the mobilization 
and field efforts of its member organizations. The newsletter also reviewed the latest coordination and advoca-
cy initiatives undertaken by SNA, alongside monitoring key international news and announcements related to 
Syrian humanitarian affairs during that period.
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August 2025

August 2025

The Syrian NGO Alliance (SNA) highlighted on Al-Ikhbariya Syria TV the deterioration of the health sector, shed-
ding light on the severe shortage of medicines and vital medical equipment, such as kidney dialysis machines. The 
interview emphasized the urgency of securing funding to address the mounting pressure on hospitals, reaffirming 
ongoing coordination with relevant stakeholders to support sustainable medical recovery.

SNA Coordinator’s Participation on Al-Ikhbariya Syria TV to Discuss the 
Health Situation in Suwayda Governorate

The Syrian NGO Alliance (SNA) featured on Al-Ikhbariya Syria TV on the 
occasion of World Humanitarian Day, honoring the dedicated efforts of 
relief workers in the field. The discussion touched upon the critical impor-
tance of protecting humanitarian workers and localizing aid, confirming 
the Alliance's steadfast commitment to addressing the needs of Syrians 
and strengthening early recovery pathways to ensure a dignified and 
stable life.

SNA’s Participation on Al-Ikhbariya Syria TV to 
Speak on World Humanitarian Day

Televised Media Interview

Televised Media Interview
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https://www.youtube.com/watch?v=bbrNTbqJi_0
https://www.youtube.com/watch?v=663DyslineI&t=2s


August 2025
The Syrian NGO Alliance issued an official statement on World Humani-
tarian Day, honoring the sacrifices of field workers over thirteen years. 
The statement reaffirmed SNA's unwavering commitment to noble hu-
manitarian principles, calling for continued support for relief efforts that 
have become a daily necessity to sustain life and foster early recovery.

Official Statement
Statement Issued by the SNA on World Humanitarian Day

August 2025
The Syrian NGO Alliance commemorated the 12th anniversary of the 
Ghouta chemical massacre across its official platforms, honoring the 
souls of the victims and recalling their suffering. SNA renewed its com-
mitment to ongoing humanitarian action and international advocacy to 
achieve justice, emphasizing the necessity of protecting civilians and en-
suring that such painful crimes are never repeated in the future of Syria.

Advocacy Remembrance Content 

Commemorating the 12th Anniversary of the 
Ghouta Chemical Massacre Across SNA Official 
Platforms
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10,000
civilians were injured in these attacks on Ghouta

14,581
victims of these chemical attacks

161
chemical attacks occurred in Syria

More than

More than

More than

More than

1300
civilians were killed in the Sarin gas attacks on Ghouta

According to statistics from a report published by SAMS in 2016

 ANNIVERSARY OF THE
CHEMICAL MASSACRE

12

https://www.instagram.com/p/DNnLXw_q3CE/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
https://syrianna.org/wp-content/uploads/2025/08/World-Humanitarian-Day-Statement-SNA-2025-EN.pdf
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September 2025
The Syrian NGO Alliance launched a new informational web link in Eng-
lish, offering a comprehensive overview of SNA's vision and humanitarian 
objectives. This step aims to enhance communication with international 
partners and donors, providing accurate data regarding SNA's opera-
tions and institutional roles to ensure that the voice of civil society is con-
veyed globally.

Informational Material

Launching a New Introductory Link in English Pro-
viding a Comprehensive Overview of the SNA
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September 2025

Through its periodic newsletter issued in September 2025, the Syrian NGO Alliance documented the 
mobilization and �eld e�orts of its member organizations. The newsletter also reviewed the latest 
coordination and advocacy initiatives undertaken by SNA, alongside monitoring key international 
news and announcements related to Syrian humanitarian a�airs during that period.

Monthly Newsletter
Monthly Newsletter - September 2025

https://syrianna.org/wp-content/uploads/2025/10/9-2025.pdf
https://tally.so/r/m6qxGk


September 2025

SNA’s Participation in Al-Ikhbariya Syria TV Episode: "Syria Between Relief 
and Recovery. Is Suwayda's Economy Beginning to Rebound?
Televised Media Interview

27www.syrianna.orginfo@syrianna.org

September 2025
The Syrian NGO Alliance issued a joint report documenting the field 
interventions of its members in Daraa and As-Suwayda, reviewing a 
multi-sectoral response that included health, food security, and shelter 
for more than 75,000 beneficiaries. The report identified coordination 
and funding challenges, recommending the reinforcement of sustaina-
ble recovery projects and the provision of a safe environment to protect 
the most vulnerable demographics.

Joint Report

Joint Report on the Interventions of Alliance 
Members in Southern Syria

The Syrian NGO Alliance (SNA) participated in a special coverage broad-
cast on Al-Ikhbariya Syria TV regarding the continuous flow of humani-
tarian aid into Suwayda Governorate. The interview highlighted aid dis-
tribution mechanisms and the vital role of local civil society in strengthen-
ing this response, alongside reviewing the key challenges and funding 
gaps that hinder the sustainable delivery of aid to the population.

https://drive.google.com/file/d/1Vv-9wHiDPRL3Veif913X-XF8dS6PrNz1/view?usp=sharing
https://www.youtube.com/watch?v=tC4LeEzfIu0
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October 2025
Through its periodic newsletter issued in October 2025, the Syrian NGO 
Alliance documented the mobilization and field efforts of its member 
organizations. The newsletter also reviewed the latest coordination and 
advocacy initiatives undertaken by SNA, alongside monitoring key inter-
national news and announcements related to Syrian humanitarian 
affairs during that period.

Monthly Newsletter
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October 2025
The Syrian NGO Alliance launched its new institutional advocacy strate-
gy, moving toward empowering civil society in the formulation of nation-
al policies and sustainable recovery. The strategy focuses on localizing 
response structures, supporting local governance, and securing 
long-term financing to guarantee the rights of Syrians to access basic 
services with dignity while fostering community peace.

Advocacy Strategy

Launching the Advocacy Strategy of the Syrian 
NGO Alliance

https://syrianna.org/wp-content/uploads/2025/11/nl-10-2025.pdf
https://docs.google.com/document/d/1ckfr2-ypun_Dk7RnSQzv2oEfqaJvh4w8/edit?usp=sharing&ouid=114125786936086405278&rtpof=true&sd=true
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November 2025
Through its periodic newsletter issued in November 2025, the Syrian NGO 
Alliance documented the mobilization and field efforts of its member 
organizations. The newsletter also reviewed the latest coordination and 
advocacy initiatives undertaken by SNA, alongside monitoring key interna-
tional news and announcements related to Syrian humanitarian affairs 
during that period.

Monthly Newsletter
Monthly Newsletter - November 2025

November 2025
The Syrian NGO Alliance presented a comprehensive position paper at the Oslo meeting, calling for a radical 
shift toward sustainable recovery and the localization of humanitarian action. The recommendations focused on 
building equitable partnerships, securing flexible financing, and linking relief efforts to development, while em-
phasizing the rights of displaced populations and transitional justice to ensure the future stability and recon-
struction of Syria

Position Paper

A Position Paper Presented During the Senior Hu-
manitarian Officials Meeting on Syria

https://syrianna.org/wp-content/uploads/2025/11/Syria-SOM_SNA-Position-Paper_FINAL_AR_2025.11.19.pdf
https://syrianna.org/wp-content/uploads/2025/12/11-2025-NL.pdf
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A Position Paper Presented During the Senior Hu-
manitarian Officials Meeting on Syria
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Monthly Newsletter
December 2025
Through its periodic newsletter issued in December 2025, the Syrian 
NGO Alliance documented the mobilization and field efforts of its 
member organizations. The newsletter also reviewed the latest coordi-
nation and advocacy initiatives undertaken by SNA, alongside monitor-
ing key international news and announcements related to Syrian human-
itarian affairs during that period

Monthly Newsletter - December 2025

December 2025
The Damascus Humanitarian Recovery Conference concluded with broad 
participation, emphasizing local solutions to achieve sustainable impact. 
The final statement focused on strengthening national leadership, devel-
oping equitable partnerships, and diversifying funding sources, while 
stressing the necessity of empowering civil society to lead the transition 
from emergency relief to sustainable development.

Outcome Document

Outcome Document of the Conference on Hu-
manitarian Action and Recovery for Syria: Local 
Solutions for Sustainable Impact

https://syrianna.org/wp-content/uploads/2026/01/12-2025.pdf
https://reliefweb.int/report/syrian-arab-republic/syrian-humanitarian-action-recovery-conference-local-solutions-lasting-impact-december-1-3-2025-damascus-enar
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January 2026

The Syrian NGO Alliance welcomed the repeal of the Caesar Act, considering it a vital step toward supporting 
economic and institutional recovery in Syria. SNA affirmed that this milestone opens new horizons for investment 
and job creation, calling upon the international community to direct support toward basic services and recovery 
while firmly adhering to the principles of justice and rights protection.

O�cial Statement

Statement Issued by the Syrian NGO Alliance (SNA) on the Waiving of Sanc-
tions Imposed on Syria Under the Caesar Act

January 2026
The SNA Coordinator delivered civil society's collective address at the Damascus conference, presenting the 
findings of a survey that encompassed 71 local organizations. The address discussed partnership gaps and 
financing challenges, calling for a national framework to localize humanitarian action and build the capacities of 
Syrian institutions to guarantee an effective developmental response that meets the needs of Syrians with dignity.

Official Address

Civil Society Speech Within the Conference on Humanitarian Action, Early 
Recovery, and Development for Syria, Delivered by the SNA Coordinator

https://www.youtube.com/watch?v=SJhg5e5ocuE
https://syrianna.org/wp-content/uploads/2025/12/ST.pdf
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From the Reports of Member Organizations in the 
Syrian NGO Alliance (SNA)
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Unified Voice

 Reflecting the suffering of the displaced, the refugees, 
and the affected populations


